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PREPARATION FOR HIGHER LEARNING COMMISSION/NORTH
CENTRAL ASSOCIATION COMPREHENSIVE SELF-STUDY 

In February 2007,
eleven representa-
tives from WCCCD
visited St. Louis
Community College
(STLCC) to share

best practices in the HLC/NCA self-study
process and other areas of operations. On
March 29th, 2007, the District reciprocated its
hospitality by hosting Dr. Ron Smith,
Consultant to the Chancellor, and Dr. John
Ganio,Vice Chancellor for Education of STLCC
for a two-day visit.The representatives began
their stay by meeting with WCCCD Vice
Chancellors and Campus leadership staff for a
general Q & A session.

Like WCCCD, STLCC is a multi-campus
community college serving the metropolitan
area of St. Louis, Missouri and is preparing for
their NCA/HLC site visit in January, 2008.
The representatives candidly shared their
knowledge, experience and insight acquired
as they prepared for their self-study.

Toward the end of their first day, Dr. Ron Smith
met with District staff for a Student Services
breakout session.Among the topics discussed
were critical issues and best practices in
Student Services, as well as student involve-
ment in the self-study process. Meanwhile,
Dr. John Ganio met with his Educational Affairs

counterparts for a
separate breakout
session to discuss
critical issues in
Instruction, LRC
coordination and
District-Campus linkage and alignment.

On the second day of their visit, the STLCC
guests were invited to attend the Districts
Great Leadership Conference. Both guests
were clearly impressed with the speakers and
their presentations, as well as the overall event
and District staff involved.

Both WCCCD and STLCC are excited about
the partnership between the two great institu-
tions, and look forward to strengthening the
relationship through a series of exchanges and
activities. Much of STLCC’s self-study prepara-
tion has been documented on their NCA web-
site at www.stlcc.edu/accreditation.WCCCD is
currently in the process of developing a similar
website that will document and address its
own comprehensive evaluation process.The
District’s re-accreditation site visit is scheduled
for 2010.

On February 24, the WCCCD Board of Trustees convened for its annual retreat. One of the pri-
mary aspects of retreat focused on the self-study process. The self-study presentation, which includ-
ed the process structure, updates and achievements, showcased how WCCCD is strengthening
infrastructure and providing an effective teaching and learning environment for our students.

Board of Trustees
Retreat

NCA/HLC T r i v i a

Test Your Self-Study Knowledge!

1.What is a self-study?

A. An institution’s self-examination process
for accreditation.

B. The Higher Learning Commission’s mandatory
investigation of a college or university.

C. A reason for a party.

2.What is a Higher Learning Commission
criterion?

A. A government regulation.

B. The stuff on your dryer lint filter.

C. Necessary attribute of an organization gaining
accreditation.

3.Which of the following will help make the
strongest Self-Study Report?

A. A report that stresses only the strengths of
the College.

B. A report that stresses the strengths, but also
recognizes areas for improvement.

C. A report that stresses only the areas for
improvement.

WCCCD UPCOMING EVENTS
NCA Self-Study Newsletter

April 18, 2007 IPEDS Spring Collection due

April 20-24, 2007 HLC /NCA Annual Meeting (Chicago, IL)

May 2007 HLC Staff Liaison Dr. Mary Breslin visits WCCCD

“By far the best proof is experience.”

Sir Francis Bacon
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The District has announced the members of the

WCCCD Self-Study Re-accreditation Steering

Committee.The members of this committee will

be leading the effort to prepare segments of the

self-study to collectively address the require-

ments for the NCA/HLC.This steering commit-

tee is comprised of a coordinator, campus

liaisons, team leaders, and consultant writers led

by a chairperson. Additionally Higher Learning

Commission, St. Louis Community College,

Cuyahoga Community College and Houston

Community College have been listed as Best

Practice institutions and external partners.

Visits 

WCCCD Mission Statement
WCCCD’S mission is to empower individuals,

businesses, and communities to achieve their goals
through excellent and accessible services, culturally
diverse experiences, and globally competitive higher

education and career advancement programs.

Answers:1-A;2-C;3-B

www.ncahlc.org



According to the HLC Handbook

(page 5-2-6), the hallmark of

an effective self-study report

is an institution's "summary

understanding of and

response to the major

issues identified by the last

site visit team".

In WCCCD's 1999 Consultant-Evaluator Team Visit

Report, the team cited six challenges. In response

WCCCD developed, implemented, evaluated, and

enhanced several initiatives.

For example, the first challenge cited by HLC/NCA

emphasized the need for the District to have a system

to enable institutional personnel to track, analyze,

and disseminate student information and learning

related data.

As a result of planning and research by the IT

Department in 2002, the Banner System, a central

administrative software system, was installed.

In 2004 the student information modular was

added allowing the IT Department to respond to:

• Academic personnel requests for data

• Information used to track student progress

• Generate program and course retention data

• Collect other research data necessary to conduct

program review

• Course placement analysis, state-mandated and

local reports reflecting institutional effectiveness

practices

Other highlights of the recent IT system enhance-

ments that have been implemented include:

• Creation of a Banner Common Center to generate

regular reports

• Establishment of a database management team

responsible for creating and updating reports for

senior administrators

• Implementation of Crystal Reports and Business

Objects to meet administrative reporting needs

• Development of a web-based reporting tool

• Installation of a designated server with shared folders

that allows District units to use as a communication

tool

• Implementation of LaserPhisch software that allows

for the digital imaging of documents.The result is

the reduction of space and cost, preservation and

security of documents, enhancement of communica-

tion and online availability and accessibility.

Overall,WCCCD’s response to Challenge #1 has

enhanced the practice for collecting, analyzing, report-

ing, and applying data by the IT Department as part

of the institution’s planning and decision-making

processes.

WCCCD Responds to 1999 Consultant –
Evaluator Team Report – CHALLENGE #1

Teaching and learning is at the heart of
WCCCD’s work. Currently, the primary
instructional delivery mode used by WCCCD
instructors with their students is face-to-face
classroom instruction. However, the rise in
enrollment in distance-learning courses and
the use of the Web as a tool for delivery of

these courses is becoming a more popular option for both instructors and students.
This shift in enrollment trends and delivery mode of instruction supports this change and foreshadows the
future learning activity between instructors and students.

WCCCD uses Blackboard as a course management system and instructional delivery mode for distance
learning courses. EDUCAUSE Center for Applied Research defines a course management system as a tool that
allows an instructor to post information on the Web without that instructor having to know or understand
HTML or other computer languages. A recent study by the EDUCAUSE showed that most students using a
course management system employ it primarily to access course materials and grades. Thus, the set-up of a
course management system makes it easier for instructors to deliver instructional materials to their students,
but it is limited in stimulating students to become active learners.

Educators are exploring new ways of using the Web as a student-centered instructional tool that stimulates
students to become more active and participatory learners. One example is the Digital Notebook Project at
Georgetown University. The vision for Notebook is to provide an online space for students to learn, create,
collaborate, and store the evidence of their collegiate work as a detailed portfolio that logs what they have
learned throughout their time in college. Notebook will allow students to create their own portfolio that
tracks how their thinking has developed from the time they first enrolled in college until they graduate.
In turn, students will be able to use their portfolios to share its content with others, such as potential employ-
ers or admission officers.

A project like the Digital Notebook is being tested now, and it may become a staple as a mode of delivery for
instruction in the future. However, it can also serve as a reminder to WCCCD educators that they will need
to continue to explore new ways in using the Web as a tool that improves teaching and learning.

Best-Practice:
Future Web-Learning

Recent Accomplishments of HLC/NCA Process for WCCCD
• District team visit to St. Louis Community College to share best practices from their self-study team
• Distributed second HLC/NCA self-study newsletter
• Developed the HLC/NCA website
• Implemented and distributed monthly self-study update to Chancellor’s Executive Cabinet members
• Developed list of Frequently Asked Questions as educational/information tool
• Developed cross-index (electronic and manual) to support the collection of documents and evidence
• Implemented annual planning cycle for each Vice Chancellor’s area
• Designed and implemented District wide survey calendar
• Held first annual District wide Assessment Awareness Day
• Developed first draft of teaching and learning assessment guide


